
 
How Supervisors Can Use Alignment to Impact Key Business Outcomes 

August 16 or 23, 2018 
This session focuses on several of the key transitions and role changes for 
new supervisors.  We will explore different types of alignment (vertical, hori-
zontal, resource) and ways to use this information to improve team perfor-
mance.  We will consider how well the company’s culture, values and process-
es support these critical alignments an look for ways to positively impact the 
company’s strategic initiatives. 

 

Dealing with Difficult People, Behaviors and Situations 
September 20, 2018 

We will explore several of the typical difficult types and behaviors encountered 
in the modern workplace, seeking to understand what makes someone diffi-
cult, what “game” the person is playing (what they are trying to accomplish with 
that game), and introduce tactics to counter their tactic and avoid having your 
leadership effectiveness compromised by their behavior.  Apart from the 
“people” issues that must be unpopular). 

 

Engaging the Heart and Mind: 
Getting Employee Commitment and Buy-in 

September 27, 2018 
An increasingly important aspect of the work environment has to do with how 
to recognize peoples’ contributions in a way that keeps them inspired, motivat-
ed and committed.  When done properly this improves performance and en-
hances both retention and recruitment.  We’ll look at what motivates today’s 
workers and how that varies within the typical workplace.  This means creating 
and maintaining a work environment where all workers can be energized, sat-
isfied and take ownership of their contributions to the organization, their team 
and their own performance. 

 

Managing in the Middle of the Muddle: 
Getting Things Done When You’re Not in Charge 

October 18, 2018 
The “muddle” is when you find yourself trapped between conflicting and com-
peting expectations and demands.  It’s when you know what is needed but you 
lack the formal authority or resources to make it happen.  It’s when what peo-
ple say is contradicted by what they do.  Our workshop material is based on 
Geoffrey Bellman’s Getting Things Done When You are Not in Charge.  
You’ll learn how to deal with the chaos, ambiguity, uncertainty and frustration 
that is a supervisor’s day-to-day reality. 

 

Project Management:  Dealing With Both Task and People Issues 
October 25, 2018 

Supervisors typically are involved in projects in one of two ways.  They may be 
assigned the formal and designated role of being a project leader or team 
member.  This role involves specific methods in the successful design, launch, 
direction and successful completion of a designated project.  However, super-
visors may apply project management methods to their regular job responsibili-
ties.  This workshop offers the basic principles that can optimize a supervisor’s 
involvement in each of those project management situations. 

 

Organizing and Control (Without Being Over-Controlling) 
November 15 or 29, 2018 

Many inexperienced leaders (as well as experienced ones) are unfamiliar with 
how to balance control and employee autonomy.  The inability to “let go” re-
sults in micromanagement.  We will look at a variety of common and readily 
available management processes that provide control while encouraging em-
ployee accountability.  These typically are simple and already in place.  When 
combined with good accountability practices, the supervisor can establish and 
support clear boundaries regarding what is (and what is not) acceptable. 

 

 
Turning Teams Into Cohesive and Focused Units 

February 21 or 28, 2019 
It takes time to build a cohesive team, but it’s not complicated.  Keeping 
it simple actually works better.  We’ll look at the steps and stages of 
how a team comes together, then draw upon Patrick Lencioni’s The 
Five Dysfunctions of a Team to identify why teams—even the best 
ones– find themselves struggling, including such things as a lack of 
focus, insufficient trust and the inability to resolve conflict. 

 

Active Listening:  It’s More Than Just “Hearing” 
March 21 or 28, 2019 

Effective communication involves both the sender (speaking, writing) 
and the receiver (listening, reading).  In this session, we focus on how 
to be a better listener.  We will explore what interferes with effective 
listening at work.  We will examine a variety of ways to improve active 
listening in the typical day-to-day activities of supervising others and 
look into how these are affected by such things as work culture, gender, 
generation and the work environment. 

 

Problem Solving, Problem Prevention and Solution Seeking: 
Reducing the Risk of Taking Action 

April 18 or 25, 2019 
Whether dealing with continuous process improvement, system rede-
sign or just trying to find a way through predicable supervisory 
landmines, it is important to properly identify and resolve problems.  
Whether it’s your own problem or involves others (peers, employees, 
customers or boss), it won’t simply “go away” by itself.  We’ll examine 
several different traditional and creative problem solving approaches to 
guide your problem solving efforts.  This will include how to identify the 
problem and create productive dialogues to clarify assumptions, get the 
right information and design sustainable interventions. 
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